June 15, 2018 Interview
North Mill Pond Trail and Greenway – RFP 61-18
Portsmouth, NH

Presentation Outline
PS = Pam Shadley    SA = Shadley Associates   PH = Peter Holden    HES = Holden Engineering & Surveying

	Start
	End
	Slides
	 Description

	10:50 AM
	11:00 AM
	--
	Set up computer, projector,  poster board display of SA concepts, etc.

	11:00 
	11:02 
	2-3
	PH -- team introductions, (very!) brief comment on what each team member will be doing.

	11:02
	11:05 
	4-10
	PH quickly discusses relevant prior projects.

	11:05
	11:08
	11-18
	PS quickly discusses relevant prior projects.

	11:08
	11:13
	19-41
	Discuss this Portsmouth project:
· Intro slide that lists previous studies for the site 
· PH “walks” the site to discuss unique components along the way.  PH will discuss existing conditions and engineering issues.

	11:13
	11:18
	42-48
	· SA discusses proposed concept ideas 
and architectural issues.

	11:18
	11:20
	49-52
	Communicating with the Community:  PH discusses permitting, public meetings, individual abutters meetings, schedule management, construction cost management.  

	11:20
	11:50
	--
	[bookmark: _GoBack]Answer committee questions

	
Potential Questions:
1. What projects have you worked on that are similar to this one?  (see above)
2. What is your permitting experience?  HES will have list of example projects.  SA projects w/permitting?
3. What is your public presentation experience? List of HES and SA projects w/public presentations
4. Have you been to the site?  
5. How will we manage the budget?   HES will provide example project time tracker.
6. How will we manage the schedule?   Include copy of schedule in handout (discuss time tracker).
7. What are some issues unique to this project?
8. What challenges are involved with the alternate route around salt storage?
9. Other thoughts?




