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Qualifications Submitted ............................................................................................................................................... Completed 

Interviews with Selected Firms .................................................................................................................................... Completed 

Consultant Selection ....................................................................................................................................................... Completed 

Contract and Notice to Proceed ..................................................................................................... Completed 

Project Kickoff Meeting / Start Research ................................................................................................................ Completed 

Start Topographic Survey, Wetlands Delineation ................................................................................................ Completed 

Historical and Archaeological Surveys ..................................................................................................................... Completed 

Survey and Base Plan Complete ................................................................................................................................. Completed 

Initiate Communication with Abutters ..................................................................................................................... Completed 

Research Transportation & Utility Features ........................................................................................................... Completed 

Research Environmental Resource Features .......................................................................................................... Completed 

Road Design Alternatives, Drainage Evaluation ................................................................................................... Completed 

Vetting Alternatives with Resource Agencies........................................................................................................ Completed 

Selection of Preferred Alternative .............................................................................................................................. Completed 

Meetings with Selectmen and Abutters .................................................................................................................. In Progress 

Study Report Preparation and Cost Estimates ...................................................................................................... Completed 

Completion of Engineering Study ............................................................................................................................. Completed 

Submission of Engineering Study to Town and NH DOT ........................................................... Completed 

Preliminary Plans Notice to Proceed Issued by NHDOT ..................................................................................... Approved 

Engineering Contract Amendment – Scope and Fees, Negotiations ............................................................ Approved 

Preliminary Plans Submitted to Town and NHDOT for Review ................................................ Completed 

Final Design Notice to Proceed Issued by NHDOT ............................................................................................. Completed 

Final Design Plans and Documents Submitted to Town and NHDOT for Review .................................. Completed 

Final Plans Comments Received from Town and NHDOT ............................................................................... Completed 

Final Plans & Bid Documents Package Complete ........................................................................ Completed 

Advertisement for Construction Issued (Invitation to Bid) .............................................................................. Completed 

Mandatory Pre-bid Meeting 10am ............................................................................................................................ Completed 

Open Bids ............................................................................................................................................................................ Completed 

Recommendation for Award ........................................................................................................................................ Completed 

Warrant Article Deadline ............................................................................................................................................... Completed 

Contract Award Notice to Proceed Issued by NHDOT (Pending Raising Matching Funds) .......................May 15 

Town Meeting – Warrant Article Vote ....................................................................................................................... Approved 

Town raises funds for the Town’s portion of construction .............................................................................. In Progress 

Town Issues Notice of Award for Construction ............................................................................................... May 18, 2018 

Contract Signing at Select Board Meeting ........................................................................................................ May 23, 2018 

Pre-construction Meeting ........................................................................................................................................ May 28, 2018 

Construction Window ..............................................................................................  May – September, 2018 
 


