Proposed Schedule - Lower Bay Road Reconstruction
Sanbornton, NH

Rev. April 11, 2018

QUAIITICAtIONS SUDMITIEM ......ooiveeieiirs sttt bbbttt Completed
INtErVIEWS With SEIECLEA FIrMS ...ttt sttt sttt sttt ettt Completed
CONSUILANT SEIECHION ..ot Completed
Contract and Notice to Proceed Completed
Project Kickoff Meeting / Start RESEAICH ...ttt ssises st sseesesenens Completed
Start Topographic Survey, Wetlands Delineation Completed
Historical and Archa@olOgiCal SUMVEYS .......c.crciieceineeirieesiseessiesssessssissse s s esissssissesssessssnesessnecs Completed
Survey and Base Plan COMPIETE ...ttt sssssessissssssssssssesssssesssssesessssessssnsssenesens Completed
Initiate CommMUNICAtION With ADULLEIS ...ttt st ss st ss sttt sess s Completed
Research Transportation & ULility FEAtUIES ...ttt ssssssssssssssssssssssssssns Completed
Research Environmental RESOUINCE FEALUIES .........ovveieeveeeeeeeseeise st stssstssssssssssssssssssssssssssssssssssssssssssnnses Completed

Road Design Alternatives, Drainage Evaluation.... Completed

Vetting Alternatives With RESOUICE AQENCIES.......c..rereeeeieeeeeese it e sssessssesssss st ssessssssees Completed
Selection Of Preferred ARBINAtIVE ...t bbb Completed
Meetings with Selectmen and ADULLEIS ...ttt sseeeos In Progress
Study Report Preparation and COst ESTIMAates. ..o iseeisseesssessseesssessssssssessssessenes Completed
Completion Of ENGINEEIING STUY ...t ssssssssssssssse st st st s st s sssssssssssssssssssssness Completed
Submission of Engineering Study to Town and NH DOT Completed
Preliminary Plans Notice to Proceed Issued by NHDOT ........cc.ccoumnmrinmrinnrinnrissinssssssnsssssssssssssssssssssenns Approved
Engineering Contract Amendment — Scope and Fees, Negotiations ... Approved
Preliminary Plans Submitted to Town and NHDOT for Review Completed
Final Design Notice to Proceed Issued by NHDOT ..........cooninrinnensineeenseesssesssesesssessssssssssssssssssssssenes Completed

Final Design Plans and Documents Submitted to Town and NHDOT for Review Completed

Final Plans Comments Received from Town and NHDOT .........ccccninninninninssnnsenssesssesssesssssssssssssssses Completed
Final Plans & Bid Documents Package Complete Completed
Advertisement for Construction Issued (INVitation 10 Bid) ...t Completed
Mandatory Pre-bid MEETING L08M ... cerreetreeeeseeseee s s ssssssesesse s st st ss st ssssssesssssens Completed
OPEN BIAS ..ottt bbb sss bbb bbb e e e e e e b Completed

Recommendation for Award Completed

Warrant Article Deadline Completed
Contract Award Notice to Proceed Issued by NHDOT (Pending Raising Matching Funds)...........cc.......... May 15
Town Meeting — Warrant Article VO ...t ssss s s st Approved
Town raises funds for the Town’s portion of CONSTIUCTION ........ovvververriererieesise e sssssesseeens In Progress
Town Issues Notice of Award fOr CONSTIUCTION ...t sssssssssssssssssssssness May 18, 2018
Contract Signing at Select Board MEETING ... s May 23, 2018
Pre-CONSTIUCTION IMEETING ....cuuiiiicincicieeieeieeie ittt ittt ettt ettt et entens May 28, 2018
Construction Window May - September, 2018
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